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We invite you to review our results from 2021 and to be 
assured that our work is still going full force in 2022, adapting 
as needed to new realities, and committed to doing our part in 
building rural communities that are self-sufficient, women-driven 
and empowered. While the global pandemic waged on, we had 
more opportunity to localize our work on the ground and find 
innovative ways of working to achieve our development goals. 

As we reflect on our achievements and the challenges of 2021, 
we remain steadfast in our commitment to transforming lives 
through resourceful management of waste/local resources and 
challenging outdated narratives about local communities and 
rural life. 

Our 2021 Journey
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(The value we provide)
Transforming local waste and resources into livelihoods

Vision
Mission

(Why we exist and what motivates us)
Building rural communities of the future – circular, creative, and 
empowered by rural women
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How do you build communities of the future? With intention. In the face of 
mounting waste, poverty, and inequality, Durian, a non-governmental 
organization based in Nigeria, sees opportunity beyond the problems of today. 
The organization helps communities embrace creative solutions based on 
principles of circularity to empower rural women. To be clear, the women 
themselves are the drivers of change—Durian influences and accelerates the 
process by teaching women how to transform local waste and resources into a 
means of livelihoods. Led by a young visionary Tony Joy, the NGO offers unique 
vocational training, education, and agriculture techniques all based on 
regenerative business practices to equip women in rural Nigerian communities 
with the skills and perspectives needed to be self-sufficient. Since 2016, Durian 
has trained more than 100 women across 6 communities, collectively reaching 
20,000 citizens.

How do you build communities of the 
future?
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$126,000 raised | 7 projects implemented | 500 
households reached 

*includes funds raised for projects and operational cost*



We raised $130,806 to invest in our 
Projects in 2021. 
An increase of $85,806 from 2020!

This year we invested most time and resources in strengthening the different 
villas within the crafts village to meet global standards and to improve the quality 
of our training programs. 

We worked with six partners to provide trainings to our crafts women. We also 
engaged the leadership team in different training programs which will better 
equip them to implement projects within the organization. We now have 24 very 
well equipped and trained team that can provide standard training programs to 
our beneficiaries. Added to this, we now have standard training spaces that 
meets the minimum requirement for empowering women with skills within rural 
communities. 

The children learning space within the organization was not left out in the 
programs for the year. We improved upon the extra classes we provide to the 
children. We reached over 100 children during the year with over 30 new faces 
joining the program. 

Added to this, we started agricultural projects like setting up cassava farms to 
provide cassava to the cassava processing villa within the organization. The villa 
is responsible for processing cassava into flakes and providing at low cost to 
people within the communities we serve. This year we got cassava from over 10 
farmers from within the community. This contributed to increased income for 
their households. Moreso, we started livestock farming project where we 
currently have 16 pigs. The agriculture projects for us is one of the new areas 
we are looking into with the goal of promoting local food processing as well as 
feed production. 



WHERE WE WORK



Education
We offer adult literacy classes to 
women in communities. The goal 
is that the women have the 
necessary skills they need to 
manage and sustain their 
businesses. Added to this we 
provide our beneficiaries with 
leadership and financial literacy 
classes. 
We also provide extra lesson 
classes for children with the 
communities we serve. 

Vocational training
Providing intensive training that will 
empower rural women with the skills 
needed to transform their local waste 
and resources into 
a means of livelihood. We currently 
have a craft village in Imafon, Akure, 
Ondo state, where women learn to 
transform bamboo to crafts, 
Cocoa pods husk to skincare products 
and fabric/fabric waste to dresses and 
other items. The goal is to diversify the 
skill set in communities
While connecting their skills and 
products to the larger market. 

Agriculture
We run organic farms and local 
food processing projects to 
contribute to providing food at 
affordable prices to people 
within communities and to also 
contribute to the reduction of 
food waste in communities. We 
also run livestock projects in a 
way that food waste is 
transformed into feed for the 
livestock. 

OUR 
PROGRAMMATIC 
PILLARS



MAJOR MILESTONES

• Special thanks to our passionate network of generous international and local partners and community of supporters. Today, we 
have a team of 24 well equipped staff who can provide trainings to our beneficiaries. This is an incredible milestone for us as we 
continue to expand the impact of the work that we do. The impact of this will multiply as we progress on our journey towards 
seeing rural communities that are circular, creative and empowered by rural women. The different training units now have the 
capacity to train more beneficiaries bearing in mind global standards. 

• We built more structures around our Agri projects in 2021. We acquired a livestock farm with the capacity to house 200 pigs and 
1000 chicken, planted cassava on 20 plots of land to support the cassava processing villa within the organization. The long-term
impact of this will open opportunities for rural women to invest in agriculture. Added to this, we have increased our capacity to 
provide cassava flakes at low cost to 200 families on a bi-weekly basis. 



OUR BOARD OF TRUSTEES

Mr. Ijomah Richard Bonny (Esq)
Mr. Afolabi Oladele
Miss. Tony Joy
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Rob Kellogg
Paul Kronenberg
Jennifer Beason
Amanda Kiessel
Sandra Moerch
Sabriye Tenberken
Lara Bilton



Our Community of Supporters 
and Partners



Financials

In 2021 we raised

$ 104,230 for our programs
$ 27,964 for operating expenses

In 2021 we invested-

$ 34,825 in Training programs 
$ 66,422 in Agriculture projects
$ 26, 222 to fund operating expenses

$132,194
Total consolidated revenue in the past fiscal year 



ALLOCATION OF EXPENSES 

27%

52%

21%

Training programs Agriculture Projects Operation Expenses



2022 WAS A GREAT YEAR FOR US 
BUT WE BELIEVE THE BEST IS YET 

TO COME. 
Since 2016, Durian has reached over 100 women directly and 

over 20,000 people across 6 communities indirectly through our 
various community projects. And we are just getting started. 

We are committed to building rural communities that are 
circular, creative and empowered by rural women until we see a 

day where rural does not mean poor and marginalized but 
where rural is cool, innovative and self-sufficient. 

We are looking forward to celebrating that day with you. 


